Video presentation
The recommended strategic plans to improve the company’s competitive advantage are:
Research and development: the company should come with new methods of production and distribution of the products to cut the costs. The company should embrace artificial intelligence and machine learning. 
Conducting market research: The company should conduct a market research to know what customers want and don’t like. The market research will help the company to know why its products are not selling the ways the products of other companies are selling. Market research will help weigh the company’s products with those of its competitors Pfizer and Merck. 
Make new products: the company focuses on making new products that are less regulated by the government. Since medical schemes prefer covering generic drugs to reduce costs, which makes J&J lose points in terms of selling their products, and therefore increasing the making of generic drugs more than the branded ones makes it an excellent way to salvage the company's sales in such a time.
Leadership
Good leadership skills will also allow the company to hire qualified employees to do research and development. Through research and development, the company can develop new ways of manufacturing drugs or selling the drugs. Innovation is very crucial to any organization. Through visionary leadership, Jonson and Johnson will match the current market demands and possibly outdo its competitors. 
The company's leadership should consider giving credit and recognition to workers who develop new formulas for drugs through research and development. This will motivate researchers to strive more, especially in use IoMT and use AI.
Good leadership will also steer the company to the right direction in terms of producing quality products and profitability. Leadership is very crucial in an organization. Good leaders will come up with decisions that will propel the company to the next level. During crisis, good leadership skills are required. 
Recommendations for capitalizing on untapped business opportunities
Engaging the public: Through the IoMT, the company can introduce a learning platform to guide the public on how other ailments can be controlled from home. This will increase revenue earned from OTC sales. 
Diversification: Since most sales occur from the sales of pharmaceuticals rather than medical devices, J&J should focus more on the making of pharmaceuticals since it is a substantial opportunity that can improve the company’s revenue. 
Customer feedback: customer feedback will help in evaluating the effectiveness and quality of the company’s products. It will help the company to know its strength and weaknesses. Customer feedback translates to customer satisfaction. The company is able to make improvements where necessary. 
Topic 3
The company’s mission and vision underscore the tenets of Christian values such as respect and dignity for people. Johnsons and Johnson’s mission statement capture the company’s commitment to diversity, inclusion, and the community's overall well-being. The statement indicates that the organization has a long-term commitment to protecting the rights and well-being of its community. It aligns with the Christian worldview that promotes respect and care for everyone, regardless of their sociocultural background.
Also, the overall commitment of Johnson & Johnson is protecting the lives of people. According to the Christian Bible, life is sacred and should be protected. The company’s wide range of products in self-care and pharmaceuticals shows that long-term strategy supports its vision of creating a healthier world. Christians are taught to care for others and this is what the company is committed to doing. Thus, the company’s practices contribute to the greater good by promoting the health of individuals globally. 
Johnson and Johnson’s commitment to diversity and inclusion indicates that the company values the contribution of every individual towards developing a lasting solution. This is bound by the Christian worldview that we are all equals before God regardless of our ethnicity, color, gender, or race. 
[bookmark: _GoBack]The company’s continued operations show hard work. The bible encourages us to work hard too. The company never gets tired of innovation and coming up with new ideas. It is devoted in ensuring a healthy world through research and development. This shows sheer hard work. This means that Jonson & Johnson tenets reflect fundamental Christian beliefs. 
